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TALKING POINTS:

STARTING WITH A FRESH START
BUILDING YOUR TALENT PHILOSOPHY
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TURNING PHILOSOPHY INTO STRATEGY
THE 4 PILLARS OF TALENT
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SUMMARY / CONCLUDING REMARKS




Starting with a Fresh S
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IMPACTED THE RECRUITING & RETENTION
LANDSCAPE

1 2

Produced high demand Entire labor market
and short supply of shifted in favor of
skilled workers. employees.

N

3

This fresh empowerment
enabled emp. to demand
better pay/benefits
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The Aftershocks of
Yyt N gENAA
D RETENTION

A
177

Average turnover rate
eclipsed 17% in 2023

Edr Qe NaNANY

A
067

Over HALF of staff would
consider leaving their current
firm

Source: Actions Prove | EMI 2023
ZWEIG Recruiting & Retention Report 2023

A
047

...Over HALF of those are
motivated by more $$ and
Advancement



The Aftershocks of
Yyt N gaEaNAA Edr Qe ANnNAAY
BDDRECRUITING

A

A

A

49% 42% 637

% of candidates who declined
offers due to unsatisfactory $$
and Advancement

Average industry Counter - Average Candidate Drop -Off
Offer Rate n 2023 Rate in 2023

Sources:
ZG 2023 Recruiting & Retention Report
SHRM 2022 Employers Benchmark Report
2022 Stanton House Statistics
2022 NACE
L2023



AND YET...

A

A
52% 837

% of Firms without a formal u eR RJd&EBr At An DZAyan ND2 QAAN
compensation / org development on compensation and advancement
matrix factors

Source: Zweig Group
2023 R&R Report



THE WORLD OF WORK

HAS CHANGED...

' YR&ENrt rAAGEAY
starting at a new place,
It's starting over with a
new mindset




..that WINS talent
and KEEPS it.

©

...to set the direction for a
Talent STRATEGY...



A BASELINE TALENT

PHILOSOPHY SHOULD...

S P E A R

SHAPE... PROMOTE... ENGAGE... ALIGN... REFLECT...
how your firm a fair & merit - the war to win with your firm's good investment
compensates & based culture and keep great mission, objectives, & and ROI

ENm AceDZ NBnyr s talent market



QUESTIONS
TO ASK
YOURSELF

What is our philosophy for What is philosophy for
attracting & retainin advancement  ?
talent?

What is our comp.
philosophy as it relates to
ROI?

What is our comp.
philosophy for stacking up

against our competitors ?

~ What message does our
advancement opp. send to

our people

J
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®
‘ ‘ If you don't create a great place for people to
work, eventually you won't have people... and
the people you do have won't do great work.




Some Telling Data...

Employee Attrition Reasons
(RETENTION)

Compensation / Benefits

Advancemant Opp. Comp / Benefits

Source: Zweig Group
2023 R&R Report

Firm Culture O

0
10% Advancement
Recognition \0 Culture
8%
Stress

8%



Some Telling Data...

Candidate Attrition
Reasons
(RECRUITING)

ompensation / Benefits

Comp/Benefits

Advancemgnt Opportunity

Source: Zweig Group
2023 R&R Report

Firm Culture Advance.
0
14% Culture

0O Balance

ﬂ.

Perceived Work/Life Balance

12%

Nature of Work
1%




WINNING & MAXIMIZING

The 4 Pillars of
Talent

TALENT PHILOSOPHY
T
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The 4 Pillars Defined X 2l h % &6

KEY PHILOSOPHY: KEY PHILOSOPHY:
X>A Ay!  y-h > au=¢é! y MX Xufe! >yf C-=-h u,>M, yuGuj |

A u, GMAy X

TALKING POINTS... TALKING POINTS...

A KNOW STANDARDS o -H- ||| AMERITOCRACY ‘

A KNOW COMPETITION AROI ] s

A COMMUNICATE VALUE AIMPACT PEOPLE =
.

AIMPACT POSITIONS



The 4 Pillars Defined X |\ | h NEX &G

Xaeé AJ Ay Mx

KEY PHILOSOPHY: KEY PHILOSOPHY:
XguGM ! GufiuA, X Xg! CgM A g CuEMKX
TALKING POINTS... MAXIMIZE ROI...
A
A COMPETENCIES MATRIX A AINTENTIONAL EVALS . &
A POSITION DESCRIPTIONS /A A OBJECTIVE EVALS =P

AROLES LIBRARY — AINFORMAL CHECK -IN ' .



TURNING TALENT PHILOSOPHY INTO
TALENT

A Strategic Look at Each Pillar

A\

X ae!l h
AWin
A Motivate

$42,400.00
: - . : . Initiate
‘Analyzing.,... | ' '
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LEARN

Industry Standards & Practices

Table 2-37:
Breakdown: Environmental Scientist, Project Manager

Lower Quart Median Upper Quart.

$79,783 $116,430 $98,576

E 2024 Salary Report of Central Engineering Firms

DID YOU KNOW?

The median salary for an Env.

Scientist (PM) in IL is $116K

*Zweig Group
2024 Salary Report

ADJUST

Your Competitive Standing

6.0

Enwv. Other

DID YOU KNOW?

The avg. annual salary increase for an
Env. Services firm in 2023 was 4.5%

*Zweig Group
2023 Salary Report

SHOWCASE

Your Compensation Strengths

You can build trust & motivate

employees by sharing the true value of

their total rewards package.

Payscale 2024 Comp.

Best Practices Report
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MOTIVATE

Xu, fAég! ==-h u,>M, yuGuj Mx
L

Say spontaneous _awards
make them feel more

appreciated.

ENHANCE INFORMAL INCENTIVES

Informal Team Want to receive more recognition
Incentives Incentives from their immediate manager.
(Spontaneous) (Activity -Oriented)

Formal

=%, Incentives

(Time -based)

Merit Spot Parties/

ErEEEEs Bonuses Lunches

Firms that give regular
spontaneous _incentives have 31%
lower vol. turnover

Perf. Annual
Bonuses Increases PTO Team $$

Awards Retreats Awards

A Attracts / Retains Talent
AEEdW Nr ! Qt%¥BAa eR Team incentives increase

performance by up to 44%.

8 A Personalizes Appreciation A Reinforces Teamwork

A Reinforces Desired Behavior Af eraANEr fdEeByr >2?

AEEdWNr ! Ot ¥BA ®eR A Strengthens Co  -worker Bonds

*Source: SHRM 2022 *Source: 2023 Bucketlist
Compensation Study Employee Recognition Study



https://www.selectsoftwarereviews.com/blog/employee-recognition-statistics#:~:text=A%20study%20conducted%20by%20the%20Aberdeen%20Group%20found%20that%20companies,positive%20impact%20on%20employee%20engagement.
https://www.selectsoftwarereviews.com/blog/employee-recognition-statistics#:~:text=A%20study%20conducted%20by%20the%20Aberdeen%20Group%20found%20that%20companies,positive%20impact%20on%20employee%20engagement.
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COMPENSATION IS AN

1 IMPACT PEOPLE )

INCREASE IS NOT INDEPENDENT OF INPUT !

&
@
Y,

-based perf. mgmt

Focus $$ on people who
achieve / make biggest impact

Prevents costly ATB increases
that put a strain on profit

Creates culture of continuous
self-improvement

% of firms giving annual

across the board raises

INVESTMENT (INVEST WISELY!)

2

IMPACT POSITIONS 2N e}

INCREASE IS NOT INDEPENDENT OF IMPACT !
Prioritize comp. for roles having greatest impact on revenue

@ Ensures firm's investment is
aligned w/key business goals

@ Enhances retention capability

for core skill -sets and roles

@ Attracts top industry talent

into key operational roles



TURNING TALENT PHILOSOPHY INTO
TALENT

A Strategic Look at Each Pillar
Xel yog!

A Advance

A Assess

aN

42.50125
63.4%

$42,400.00
initiate.

| | | | |

. Analyzing.....
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Xel! yog! hix uid >AEM
ORGANIZATIONAL DEVELOPMENT

Assess/advance
against position
descriptions.

Catalogue position
descriptions into a
central roles library.

Memorialize
( criteria in position
descriptions.

WHAT IS OD:

Establish key

: .. competencies for z[
Practice of cultivating the all roles.

development of people to accomplish M
better organizational performance.

>ENAAN YTArANG
TAANGEDd]l Yy R AKK

MISSION
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ANALOGY...

TRANSIT SYSTEM

A CITY: Your Firm/Company

A>uyh ! ear he? &

A CITIZENS: Your People

EVERY CITY NEEDS A GOOD

TRANSIT SYSTEM!

WITHOUT ONE:

fdEeByr 9YdrrdeA

R Every citizen taking their own path.
R Relying on word  -of -mouth for directions.

R.e OAAEdAT

W1 zweig group

At AA

re?y &N

F e dAT

| MAP-OF:= \ \ :
YMAY dEe ABNAA AL ITM ONAANANONR

?
ENV.
7
? REMEDIATION -
ENV. PLANNING WATER
RESOURCES

& COMPLIANCE

At'N EdftaAn RATS



An OD matrix is like introducing

a well -mapped transit system.

1 MAP (MISSION) / 4 TRAINS (MODE)

G WASTE w.z R‘.

1 2

PL

Everyone understands their Everyone understands which
NEAJQAYr DNrAdAAAdeAS train their on.
(MISSION) (DEPT/TEAM)
Each train gives clear markers Each stop measures progress
for stops along the way. toward destination.

(ROLES) (PERF. MGMT)
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